Miami Valley Risk Management Presents:

Communicating in a Crisis
30 Years of Work Destroyed in 30 Seconds!!
Somewhere within every organization, a crisis is waiting to happen. Maybe tomorrow, maybe next year or even in
five years; you can’t be sure what the crisis will be or when it will strike. But you can be sure that a crisis will put
your organization’s hard-earned image and reputation up for grabs. We teach attendees how to communicate with
the media, and many other audiences, during a crisis. Attendees will learn how to respond to questions briefly and
directly, and learn how to control the flow of information in a crisis.
When:

Thursday, November 29, 2018

9:00-4:00 (Lunch will be on own)

Location:

Centerville Police Department, 155 W. Spring Valley Road

ARE YOU READY?
The crisis you never expected suddenly strikes. Five hungry reporters are outside your door, demanding answers. Another
dozen have phoned in the past 15 minutes wanting to know what happened and why? How will your organization react,
and who will do what?
That, in a nutshell, is the problem facing many companies and organizations every day. You need only scan daily news
reports to realize that your crisis could be just around the corner.
During my years in reputation management counseling, and as a journalist, I discovered that few organizations have a
formal crisis communications plan. That can be very dangerous. In most cases, the perception of your company or
organization is established in the first few hours after a crisis. Usually the news media are the ones who set that
perception. Do you know exactly how your organization and its executives will react once a crisis occurs?
Here is what I have discovered in working with management teams that have just experienced an unforeseen crisis or
who know a crisis is about to occur:
•
•
•
•
•

Top management invariably say it is the public relations persons’ problem.
Worse yet, the organization may have no P.R. person or staff to rely on or blame.
The company may have a “crisis plan” but it turns out to be two pages with phone numbers of people to be
notified.
Management decides that it is “an internal problem” and endorses the stonewalling philosophy.
The official policy is “no comment.”

All of these positions are weak and will leave you vulnerable. Every company or organization should have a detailed crisis
communications plan that will explain in orderly fashion just what is expected of the executive staff. This plan gives exact
detail on what each management person is to do in the first hour, the first day, the first week following the crisis
situation, and finally, what the follow-up will be. Because it is a step-by-step process, a good communications plan is
normally about an inch thick and will delve into what may seem like the most trivial of details. there is no question that
the greatest weakness in crisis management planning is the failure to decide beforehand what you will do and who will do
it once the crisis occurs.
My crisis communications plans concentrate on the news media because I believe in a very simple
philosophy: Perception is truth and the media create the perception following a crisis. For those who would
even think of implementing a “no comment” philosophy with the media, I offer this fact: The trade journal, P.R. News,
cites a survey that says 65% of the public takes “no comment” as an admission of guilt. The most important

communications strategy in a crisis, particularly in the first few hours, is to be open with the public by being available to
the news media.
The need for every company or organization to have a thorough crisis communications plan is summed up nicely in my
favorite saying from an unknown source: “By the time you hear the thunder, it’s too late to build the ark!”

Presenter: Anthony Huey, President of Reputation Management
Anthony Huey is a highly-rated international speaker and communications consultant who offers session attendees
pragmatic communications tools, tips and techniques they can use immediately. His career includes tenures as a news
reporter, magazine senior editor, crisis management specialist, media relations consultant and executive speech coach.
Anthony leads Reputation Management, LLC, one of the nation’s leading communications training and crisis consulting
companies. He has presented nearly 2,000 paid keynote speeches, workshops and seminars on a number of timely
communications topics that executives can incorporate into both their professional and personal lives.
His direct client work includes a wide variety of advertising, public relations and communications initiatives for hundreds
of trade associations, municipalities and companies, including Nike, Victoria’s Secret, Eli Lilly, Nationwide Insurance, The
Kroger Company, and Procter & Gamble.
Costs: Prepayment Required- Will Send Invoice upon receipt of registration.
MVRMA/MVCC/CLG members: $99.00

Non-members: $120.00

